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Flash aPPEal at a glaNCE

  $72.8 
      million
required to provide 350,000 
people with multi-sector life-saving 
assistance, protection services and 
immediate livelihood restoration in 
the next three months  

KEy FIgUrEs

16.23 million 
total population  
(INEC 2016)

7.9 million 
people living in 6 affected 
provinces declared in 
emergency 
(INEC 2016)

720,000 
people in need of assistance 
(early estimation) 

350,000 
people targeted for assistance 
in the next three months 

25,376 
people sheltering in  
collective centres 

587 
deaths

155 
missing 

7,015 
injured
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sItUatIoN ovErvIEw

IMPaCt

on 16 april, a 7.8 magnitude earthquake (richter 
scale) struck coastal areas in north-west Ecuador, its 
epicentre located close to the town of Muisne and 
170km northwest of the capital quito. Although the 
epicentre was situated in a remote rural area, several 
towns in coastal provinces were affected. More than 300 
aftershocks have been registered to date.  

the most affected areas are the provinces of Manabi, 
Esmeraldas, santa Elena, guayas, santo domingo 
and los ríos, for which the Government has declared 
a “state of emergency”. Manibi is the worst affected 
province; one of its cantons – Pedernales (population 
55,000) – has been declared a “disaster zone” to which 
access is limited.  

as of 21 april, 587 people are reported to have died, 
155 are missing and 7,015 are injured. More than 
1,125 buildings have been destroyed and more than 
829 have been damaged, including 281 schools. 
additionally, 25,376 people are residing in collective 
shelters. Infrastructure, including many roads and 
bridges, has been damaged, resulting in logistics and 
communications challenges in some areas. Government 
and international teams are currently assessing the 
situation and will reach most of the affected areas within 
the coming days; thus, official figures on impact and 
damage are expected to rise. 

It is estimated that approximately 720,000 of the 7 
million people living in six affected provinces have 
suffered from the earthquake and require assistance.   

govErNMENt rEsPoNsE   

the government of Ecuador is providing and 
coordinating comprehensive response efforts. As of 
21 April, it has deployed 882 firefighters, over 4,900 
police, nearly 10,000 military personnel and 21 medical 
response teams to affected areas. Logistical assets such 
as helicopters and trucks, key supplies such as water 
purification units, shelter kits, food rations and hygiene 
and WASH kits have also been deployed.

the government has activated a line of credit for 
Us$600 million for recovery and reconstruction 
efforts. Given the extent of the damage, on 16 April the 
Government requested international support for needs 
assessment and response coordination, including for 
the medical response. 

INtErNatIoNal sUPPort

the United Nations (UN) is providing complementary 
support to government relief efforts. On 17 April a UN 
Disaster Assessment and Coordination Team (UNDAC) 
deployed to support on-site coordination in the towns 
of Manta, Porto Viejo, Pedernales and Quito. In close 
coordination with the National Disaster Management 
Agency (Secretaria de Gestión del Riesgo, SGR) and the 
UN-managed Secretariat for the   International Search 
and Rescue Advisory Group (INSARAG), a number of 
Urban Search and Rescue (USAR) teams have deployed, 
including from Bolivia, Chile, Colombia, Cuba, El 
Salvador, Mexico, Peru, Spain and Venezuela.  

several Member states, UN agencies, IFrC and 
international non-governmental organizations 
(INgos) have activated internal emergency funding 
and surge mechanisms, and have started to provide in-
kind supplies and other forms of assistance.  

KEy NEEds 

Initial needs and damage assessments are being 
conducted by the government and humanitarian 
partners, with UNdaC support. Preliminary information 
indicates immediate needs are for safe water, 
health assistance, shelter kits and temporary shelter 
solutions, food assistance, protection, emergency 
education, as well as debris removal to support 
early recovery efforts. Basic services will need to be 
reestablished in all affected areas, including electricity, 
water supply and telecommunications. Safe debris 
removal of damaged and destroyed infrastructure and 
homes is required to improve access and allow people 
to find safe housing solutions. There is also a need for 
logistics support, particularly storage management and 
transport coordination.  

AS OF 21 APRIL 2016
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MaIN hUMaNItarIaN NEEds
BASED ON PRELImINARy INFORmATION AND FIELD OBSERvATIONS:

•   Immediate access to health services to ensure timely and efficient emergency medical attention and 
basic health services for pregnant women, children and individuals with chronic diseases.

•   Disease surveillance and protection from the risk of outbreak of water-borne, food-borne and vector-
borne and other diseases.

•   Access to health information, good hygiene practices and other prevention measures to reduce 
health risk and mental health problems in shelters and amongst affected communities.

•   Safe water, temporary latrines and bathing spaces are urgently needed for the most vulnerable 
populations in the severely affected locations, as well as health facilities and schools.

•   Promotion of hygiene in the wider affected population to reduce the risk of waterborne disease in 
areas where sanitation facilities have been damaged or destroyed.

•   Emergency protection response to ensure safe and non-discriminatory access to humanitarian 
assistance, prevention and response to physical violence and abuse, response to sexual violence, abuse 
and exploitation (in particular of children, adolescents and women), as well as prevention, mitigation, 
and response to gender based-violence,  and  integral provision of psychosocial support.

aCCEss to MEdICal CarE

aCCEss to saFE drINKINg watEr, saNItatIoN aNd hygIENE

ProtECtIoN oF thE Most vUlNErablE PoPUlatIoNs

•   Damage and destruction of homes has left thousands of people in need of emergency shelter 
solutions and emergency relief items.

•   More than 23,500 people are currently living in collective centres that require supplies and technical 
management to ensure adequate living conditions and protection of persons.

EMErgENCy shEltEr aNd EssENtIal ItEMs

sUPPort to MaNagEMENt aNd IMProvEd CoNdItIoNs at CollECtIvE CENtrEs

•   Loss of livelihoods and assets, as well as damage to roads and markets in rural areas, have reduced 
an estimated 518,000 people´s access to food according to the Government.

•  Food assistance is urgently needed to save lives and protect livelihoods.

Food sECUrIty
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rEsPoNsE and stratEgIC objECtIvEs
this Flash appeal frames the immediate humanitarian 
response by the UN and participating Ngos, in close 
coordination with and complementing government 
relief efforts.  Under this plan, the Humanitarian Country 
Team (HCT) in Ecuador and its partners will provide a 
highly targeted and time-bound response, focusing 
on immediate life-saving interventions and support 
to livelihood restoration for approximately 350,000 
people.  

response activities will target the most vulnerable 
communities in the six affected provinces, prioritizing 
Esmeraldas and Manabí. The period for implementation 
runs over the next three months. 

the response will include both in-kind relief and cash-
transfer programming, depending on the situation in 

affected cantons. Cash-based programming could be 
utilized to cover basic survival needs of households, and 
simultaneously support early recovery of livelihoods and 
local markets.

this appeals calls for Us$72.8 million in funding to 
quickstart life-saving assistance, protection services 
and early recovery support, to reach approximately 
350,000 people over the next three months. Sectoral 
strategic plans with project details of participating 
organizations are annexed to this appeal and can also 
be found online at fts.unocha.org.

the hCt will revise this plan on the basis of 
comprehensive needs and damage assessments 
consolidated in the next weeks.  

Strategic Objective 1: to provide multi-sector life-saving assistance and services in 
critical sectors to the most vulnerable people1
•   Rapid re-establishment of health services and emergency medical care capacity in most affected areas.

•   Increased access to safe water, sanitation support and hygiene promotion for displaced and non-
displaced persons.

•   Delivery of emergency shelter supplies and non-food items to improve conditions of displaced persons.

•   Improved conditions and management at collective centres.

•   Technical assistance for coordination and management of collective centres, including displacement 
tracking matrix.

•   Provision of immediate food relief for an initial 45 days.

•   Protection activities to prevent physical violence, gender-based violence and abuse and provide 
psychosocial care.

•   Safe learning spaces for children. 

•   Logistics technical support to increase access to vulnerable populations and allow responders to deliver 
assistance.

Strategic Objective 2: to support immediate livelihood restoration and 
initiate early recovery of the most vulnerable people2
•  Cash for work for debris removal in public spaces, as well as in damaged and destroyed homes.

•  Emergency repairs in damaged schools to ensure schools reopen as proposed on 2 May.

•  Community infrastructure rehabilitation.

WASH

Shelter/NFI

CCCm

Food Security

Health

Protection

Education

Early Recovery

Logistics

Coordination

https://fts.unocha.org/onlineReport/onlineReport.aspx?RepID=&Param=&Year=&Type=PDF&rparams=ocha_r32_a2879&URL=daily/ocha_r32_a2879.pdf&Refer=fts.unocha.org
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rEsPoNsE and stratEgIC objECtIvEs PEoPlE targEtEd by sECtor

FUNds NEEdEd (Us$ MIllIoN)

WASH

Shelter/NFI

CCCm

Food Security

Health

Protection

Education

Early Recovery

Logistics

Coordination

14

16

4

16

4.5

3

7

2

0.75

5.5

total  
Us$72.8 million

wash 
350,000 people

shelter/NFI 
100,000 people

CCCM 
100,000 people

Food security 
260,000 people

Protection 
100,000 people

Education 
120,000  

school children

Early recovery 
100,000 people

health 
110,000 people

Coordination logistics 

PEoPlE targEtEd 
per sector



ECUADOR EARTHQUAKE – FLASH APPEAL

6

aNNEx I:  
rEsPoNsE PlaNs and ProjECts by sECtor  

$14 million
required to reach  
350,000 people

water, sanitation and hygiene (wash) 

Contact information: Michel Guinand (mguinand@unicef.org) +593 995618589

While damage and needs assessments are still ongoing, initial 
assessments indicate severe needs in the WASH sector. 

With public water supply shut down or limited in the affected areas, 
access to safe water as well as proper sanitation and hygiene are main 
concerns in the affected areas. According to a 2010 census, 72 per cent of 
the nation’s population – 46 per cent in rural areas – uses water from the 
public water supply.  Yet, publicly supplied water is not quality-assured 
(e.g. no residual chlorine system). To access drinking water, Ecuadorians 
usually boil it (40%), treat it with chlorine (3%), filter it (1.3%), or drink purified water in plastic bottles (22%). About 
49% of rural residents consume water the as it arrives at their homes. Currently, the public water distribution system 
is impacted by the rupture of water pipes and other key infrastructure; access to safe drinking water is limited; 
homes and local stores have collapsed. These factors significantly increase the risk of water contamination and 
outbreaks of water-borne diseases. While assessments of water supply systems and needs for clean and potable 
water are still ongoing, water storage solutions and provision of water treatment supplies and equipment as well 
as support to water quality monitoring are urgent. Support to ensure adequate sanitation and hygiene in shelters 
and temporary schools, proper waste management and clean-up efforts are also needed to avoid deterioration of 
hygiene and sanitary conditions in shelters and for affected communities elsewhere.

SENAGUA (Government lead agency) and municipalities are in the process of rehabilitating water distribution 
services; for example, only 30 per cent of the city of Pedernales has access to water of unknown quality. Various 
other cities and communities are also in need of WASH services and supplies. Isolated reports indicate up to 400 
people having access to only one latrine.

In close cooperation with SENAGUA and all members, the WASH sector has agreed on the following objectives to 
guide the WASH response to identified key needs:   

sECtor objECtIvEs  

1.   Ensure the provision of safe water to households, communities, shelters, schools and health facilities in targeted 
areas.

2.  Improve hygiene practices and ensure safe water management.

3.  Improve sanitation, provision and use of latrines, and solid waste management.

4.  Ensure quality and timely WASH information management.

CoordINatIoN   

Government WASH institutions and humanitarian partners are on high alert and have mobilized response efforts. 
UNICEF and PAHO/WHO are supporting the Secretary of Water’s (SENAGUA for its initials in Spanish) coordination 
of the WASH response, both at national and local levels. SENAGUA is the lead of the Technical Emergency Group on 
WASH (Mesa Técnica 1), which coordinates the response by national institutions. In close coordination with the Group, 
the WASH sector is composed of the main international agencies working on emergency WASH issues. SENAGUA 

mailto:mguinand%40unicef.org?subject=
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and the Technical Secretary for International Cooperation (SETECI for its initials in Spanish) are participating in daily 
meetings of the WASH sector. Despite these efforts, there is room for improving the coordination of the WASH 
response and additional expert capacities are needed. 

PartICIPatINg orgaNIzatIoNs 

Action Against Hunger, All Hands Volunteers, Arche-Nova, AVINA, Catholic Relief Services, CARE International, 
Mercy Corps, Oxfam, PAHO/WHO, Samaritan´s Purse, UNICEF, UNWomen

sECtor ProjECts

organization UNICEF 

Project title Improving the immediate provision of safe water, sanitation and hygiene services for earthquake 
victims in the most affected municipalities.

objective(s) Improving the provision of safe water, sanitation and hygiene services for 30,000 individuals in four 
municipalities.

People targeted 70,000

Partners ACF, CRS, Oxfam, World vision and possibly others

budget ($) 4,200,000 

organization CarE

Project title CARE Ecuador Earthquake WASH Assistance

objective(s) Improve access to clean and safe water, sanitation facilities as well as enhance hygiene practices and 
environmental health, meeting the specific needs of the most affected women, men, boys and girls.

People targeted 50,000

Partners AvINA

budget ($) 2,000,000 

organization CatholIC rElIEF sErvICEs 

Project title Emergency water and sanitation relief for informal settlements and rural communities.

objective(s) Provide water kits (water containers 50 gallons and house filters, chloride), and sanitation services 
(latrine construction and latrine clean up), hygiene promotion and training in hand washing, hygiene 
promotion in communities to 24000 persons, living in community shelters managed by CRS and 
partners in rural communities severely affected by the earthquake of April 16th. 

Target population is located as follows: 
•  Province of Esmeraldas, muisne Canton:  
    •  San Jose de Chamanga Parrish: 5,500 people -1,100 families/5 neighborhoods 
    •  muisne (El relleno): 4,800 people -960 families/5 neighborhoods 
•  Province of manabí: 
    •  Pedernales Canton, recinto La Chorrera: 3,500 people -700 families/1 community 
    •   Jama Canton; recintos: Tabuga, Tasaste, Punta Blanca and Don Juan: 4500 people -900 families/ 

4 communities
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objective(s) The water and sanitation relief component consists of: 
•  Provide septic latrines for 2,660 families. 
•  Hygiene training through home-visits and forming of 15 health community brigades. 
•  Provide water storage systems, 5,200 liters of chlorine and water filters to 1,880 families. 
•  Provide of 15 community water tanks.  

People targeted 18,480, 2,660 families, 9,330 women and 9,150 men

Partners mercyCorps

budget ($) 1,000,000

organization saMarItaN's PUrsE

Project title Emergency WASH Assistance for those affected by the ecuador earthquake.

objective(s) Provide clean water, sanitation, hygiene kits, and water, sanitation and hygiene information to 
populations in the most affected areas. (3 months)

People targeted 70,000

Partners TBC

budget ($) 770,000

organization aCtIoN agaINst hUNgEr

Project title Improving access to potable water and sanitary-hygiene conditions for populations groups most 
affected by the earthquake.

objective(s) Project objective: Avoid public health risks due to the lack of potable water and hygiene conditions 
of the affected populations by the earthquake suffered in Ecuador.

Outcome statement: Improvement of access to potable water and adequate hygiene conditions 
affecting the most vulnerable population of the affected area. 

Output 1: Improve access to potable water and sanitary-hygiene conditions affecting the most 
vulnerable population groups.

Output 2: Ensure sanitary and hygiene conditions to 3,750 people affected by the disaster.

People targeted 3,750 

Partners Local NGOs

budget ($) 633,854

organization oxFaM INtErNatIoNal

Project title Emergency response in manabi and Esmeralda: water supply, hygiene promotion and sanitation for 
35,000 people in need.

objective(s) Provide potable water to 35,000 women, men and children in need in communities of manabi and 
Esmeralda with sanitation and hygiene promotion. 

People targeted 35,000

Partners TBC

budget ($) 500,000
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organization PaNaMErICaN hEalth orgaNIzatIoN (Paho/who)

Project title Control and monitoring of the water quality in manabí and Esmeraldas Provinces.

objective(s) Control and monitoring of water quality in health centers, water supply systems (Water Committees 
for the Decentralized Autonomous Governments) and densely populated areas.       

People targeted 10 affected communities provided with water through the municipal public network and Water 
Committee, 20 operative health centers with water availability, 20 shelters

Partners TBC

budget ($) 300,000

organization UN woMEN

Project title Improving access to, and safe use of water, sanitation and hygiene (WASH) services for women and 
girls affected by the earthquake.

objective(s) Attend to special needs of women and girls affected by the earthquake concerning their access to 
save water sources.
Promote the design, implementation and use of WASH services and facilities in shelters, health 
centres and temporary schools that ensure the privacy, dignity and security of women and children.

People targeted 11,300 women and girls in Jama (2,500), Pedernales (6,000), muisne (2,800)

Partners Women’s organizations in the affected provinces

budget ($) 250,000

organization oxFaM INtErNatIoNal

Project title Emergency response in manabi: water supply, hygiene promotion and sanitation for 10,000 people 
in need in Pedernales.

objective(s) Provide potable water to 10,000 women, men and children in need in communities of Pedernales, 
manabi, with sanitation and hygiene promotion. 

People targeted 13,500 

Partners TBC

budget ($) 224,634

organization arChE-Nova

Project title Rehabilitation of the Water System and Sanitation in shelters in the municipality of Jama. 

objective(s) Rehabilitate the Water System in Nueva Tabuga.
Provide latrines and water treatment in shelters in the municipality of Jama. (2 month project)

People targeted 4,000

Partners Direct implementation

budget ($) 100,000
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organization all haNds volUNtEErs

Project title manabi Latrine Project

objective(s) Deliver emergency WASH services (i.e. construction of 250 latrines) to the affected population.

People targeted 5,000

Partners Cities of San vicente and Canoa (and ministries of Health), PROGAD/Habitat for Humanity

budget ($) 75,000

organization UNICEF

Project title Water and Sanitation installation of water and latrines in semi-permanent shelter sites.

objective(s) Provide water and sanitation to identified shelter sites for displaced people: 
•  First phase with chemical latrines up to one month. 
•   Second phase through the construction of semipermanent latrines, reducing the high rental cost of 

emergency latrines.  
•  Linking to the semi-permanent water supply grid. 

People targeted 40,000 

Partners TBC

budget ($) 1,500,000 

organization UNICEF

Project title Re-establishment of primary water mains and temporary solutions to replace the damaged public 
water supply grids in highly affected municipalities.

objective(s) Improving the provision of safe water, and hygiene services in municipalities where the damage of 
the water grid is affecting WASH conditions, and the installation of communal WASH services in key 
strategic areas in coordination with local authorities.   
•  First phase through water trucking to bladders or tanks. 
•   Second phase through repair of water mains and establishing a temporary grid via primary tank to 

secondary tanks and bladders.  

People targeted 60,000 individuals

Partners TBC

budget ($) 2,500,000
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$16 million
required to  

reach 100,000 people

shelter and Non-Food Items

Contact Information: Anna Pont (anna.pont@ifrc.org) +593 994901156,  
Manuel Hoff (mhoff@iom.int/IOMECalbergues@iom.int) +593 999668857

Preliminary official reports indicate that at least 35 per cent of the entire 
housing stock of the affected area is destroyed or has sustained heavy 
damage, and communities have lost up to 80 per cent of their housing 
stock. Based on ongoing field assessments, observations and known 
population densities these figures are expected to rise. The Shelter/NFI 
Sector has identified the following response objectives and priorities, in 
support of the Government and complementing the assistance of the 
Ecuadorian Red Cross and IFRC:

sECtor objECtIvEs

1.   Delivery of emergency shelter supplies and non-food items to improve conditions of affected and/or displaced 
persons.

2.   Support immediate recovery and reconstruction planning at different levels, including an inclusive strategy at the 
community level.

PrIorIty aCtIvItIEs   

•   Provide immediate life-saving shelter interventions, including provision of tarpaulins, basic tools to fix damaged 
and makeshift shelter, and tents for displaced people. 

•   Provide appropriate non-food items, including blankets, kitchen and hygiene kits.

•   Employ cash grants together with shelter kits and technical assistance to provide transitional shelter options using 
local materials.

•   Immediately support inclusive recovery and reconstruction planning, including at community level, through cash 
grants, technical assistance and capacity building.

•   Facilitate shelter related care and maintenance of existing evacuation centres, transitional sites, and upgrading 
of common facilities.

•   Coordinate support for the development and implementation of emergency and durable shelter solutions, 
including addressing housing land and property issues.

•  Salvage/recycle building materials from damaged and destroyed housing and community infrastructure.

PartICIPatINg orgaNIzatIoNs 

ADRA, CARE International, Habitat for Humanity, IOM, PROGAD, Save the Children, UNFPA, UNHCR, UN-Habitat, 
UNWomen

sECtor ProjECts

organization CarE

Project title Shelter Assistance in San vicente and muisne.

objective(s) Immediate life saving shelter assistance and debris collection in at least 3 of the areas most affected. 

People targeted 5,000 persons for temporary shelter and debris removal, 10,000 people for tarpaulins

budget ($) 2,100,000

mailto:anna.pont%40ifrc.org?subject=
mailto:mhoff%40iom.int?subject=
mailto:%20IOMECalbergues%40iom.int?subject=
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organization savE thE ChIldrEN INtErNatIoNal

Project title To improve the humanitarian situation of families affected by the earthquake in Esmeraldas/manabi 
in Ecuador to restore privacy and dignity and reduce health and protection vulnerabilities through 
the provision of emergency humanitarian assistance.

objective(s) Reduce health and protection vulnerabilities and restore basic privacy and dignity for targeted 
affected population by providing shelter support.
Activities:
•  Provision of emergency NFIs for households living in camps and spontaneous settlements.
•  Provision of cash or shelter kits to support families to self-recover.
•  Build Back Safer and DRR messaging and awareness raising. 

People targeted 1,000 HH (approximately 6,000 individuals including children) 

Partners Direct intervention and through CEFODI

budget ($) 700,000

organization habItat For hUMaNIty / Progad

Project title Support to Shelter Rehabilitation in Puerto viejo.

objective(s) Provision of shelter kits, materials and training for shelter provision.

People targeted 10,000 people

budget ($) 359,374

organization UN-habItat

Project title Provide shelter solutions for destroyed houses in three (3) municipalities.

objective(s) Promote sustainable return through shelter provision, community building, and use of local resources.

People targeted 8,000 people (Children: 4,000 Women: 2,000), Other groups: Elderly,  
Women headed households: 1,000, Construction workers

budget ($) 400,000 

organization UN-habItat

Project title Support to national and municipal authorities in immediate shelter and settlements solutions and 
planning.

objective(s) Support the government of Ecuador (mIDUvI) and three (3) affected municipalities in meeting 
humanitarian challenges in urban areas.

People targeted 100,000

budget ($) 200,000  
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organization UNhCr

Project title Emergency response strengthening and distribution of core relief items and NFIs for adequate 
shelter. 

objective(s) •   Distribution of core relief items (CRI) during the first weeks after the earthquake. These NFIs 
include family tents, plastic sheets, sleeping mats, kitchen sets and, in view of the Zika virus risk, 
much-needed repellent-impregnated mosquito nets. From Quito these supplies will be moved 
onwards as quickly as feasible and in accordance with priorities being determined with the 
relevant actors and in accordance with the Cluster team. The focus will be on the worst-affected 
areas in the country’s west including areas in manabí and Esmeraldas provinces. 

•   Complementary NFIs kits for shelters and camps.
•  Solar or rechargeable lamps provisions for safety in camps and shelters.
•   Internal transportation of CRI and NFIs in coordination with national authorities in order to ensure 

timely and adequate distribution. 
•   monitoring of the access to humanitarian assistance and shelter for the most vulnerable affected 

population.

People targeted 100,000 individuals

budget ($) 3,000,000 

organization UNhCr

Project title Host families support, reallocation and monitoring of vulnerable populations with specific needs.

objective(s) •   Conditional cash grants to support host families and community activities, including refugee 
population in the affected area. 

•    Follow up to host families and displaced families in order to identify and respond to their specific 
needs and monitor distribution of humanitarian assistance to the most vulnerable population 
including refugees and asylum seekers.

•  Relocation of families with specific needs.
•   Provide technical assistance for implementing inclusive strategies during the emergency face, the 

distribution of humanitarian assistance and early recovery with focus on livelihoods provisioning 
and livelihoods protection activities. 

People targeted 10,000 individuals

budget ($) 1,000,000

organization IoM

Project title Shelter assistance for earthquake affected population in Ecuador.

objective(s) Address time critical humanitarian needs of the earthquake affected population in the severely 
affected provinces and districts through Shelter interventions and direct provision of emergency 
Shelter/NFI kits.
Reduce morbidity and mortality due to exposure through the rapid, effective and secure delivery and 
distribution of emergency shelter and non-food items to the earthquake-affected population.

People targeted 33,500

budget ($) 5,000,000
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organization adra

Project title Construction of temporary shelters, distribution of NFIs and coordination of humanitarian assistance.

objective(s) Construction of temporary shelters, distribution of NFIs and coordination of humanitarian assistance.

People targeted 10,000 beneficiaries (2,000 families)

budget ($) 3,000,000

organization UNFPa 

Project title Safe spaces for women and adolescents through access to dignity kits.

objective(s) In coordination with the other partners, provide protection mechanisms and services to women and 
adolescents in temporary shelters to prevent all types of violence, including gender-based violence.

People targeted 50,000 persons (10,000 women and their families) 

budget ($) 250,000

$4 million
required to reach 100,000 

people displaced in planned 
and non-planned sites

Camp Coordination and Camp Management (CCCM)

Contact Information: Manuel Hoff (mhoff@iom.int / IOMECalbergues@iom.int) +593 999668857

The earthquake’s impact is still being assessed, including the 
displacement it generated. There are currently almost 25,000 people 
sheltering in collective centres and many others live in spontaneous 
sites and continue to be identified on a daily basis across the most 
affected provinces, cantons and parishes. Some current sites require 
urgent improvements and their needs identified to ensure life saving 
assistance reaches them. At the request and in support of the Ministry 
for Social and Economic Affairs (MIES), IOM will lead this sector to 
ensure the below priority actions take place. 

sECtor objECtIvEs

1.   Ensure camp coordination and camp management structures are in place to facilitate the effective and targeted 
delivery and monitoring of services, improve living conditions of displaced people in displacement sites, and 
provide durable solutions when possible.

2.   Strengthen humanitarian response through the establishment of information collection, analysis and sharing 
systems.

3.   Displacement sites offer decent and safe living conditions and a protective environment to the internally displaced 
who have sought refuge there.

4.   Liaise with local authorities to establish displacement focal points to support displaced persons outside of camps, 
as well as host communities, to foster coping mechanisms, ensure two-way communication and community 
engagement.

mailto:mhoff%40iom.int?subject=
mailto:IOMECalbergues%40iom.int?subject=
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PrIorIty aCtIvItIEs 

•   Monitor displacement – IOM will roll out the Displacement Tracking Matrix (DTM) to identify displacement sites, 
produce site profiles, and prioritize sites for assistance based on beneficiary informed and verified needs to 
inform humanitarian coordination. The DTM will identify demographic information and cross-sectorial needs for 
all genders and ages at the site level, flagging priority issues to the authorities and humanitarian actors with 
capacity and resources to address them. 

•   Improve living conditions – prioritize sites that are overcrowded, need expansion and urgent drainage the face 
on-going heavy rains from El Nino to ensure no further loss of lives and ensure basic humanitarian standards in 
accordance with national standards of MIES and SNGR. Based on sectoral assessments and DTM findings, site set 
up or consolidation can be envisaged on a case by case basis.

•   Provide site management and coordination – ensure governance structures and networks of coordination for 
service providers are in place to provide protection for affected populations to voice their needs and take informed 
decisions for durable solutions. Based on the reality and location of displacement sites, mobile site facilitation 
will be used with teams including MIES, IOM and other key stakeholders and in-situ management structures for 
priority sites. Information centres will be established in areas with high density of displaced persons living in 
host arrangements to maintain them informed and channel assistance towards them and their hosting families. 
Strengthen capacities of MIES and other key stakeholders to manage displacement and roll out durable solutions 
based on affected populations inputs. 

PartICIPatINg orgaNIzatIoNs

Actuemos Ecuador, ADRA, CARE, CISP, CRS, IOM, RCE, Plan International, UNHCR, Plan International 

sECtor ProjECts

organization IoM

Project title monitoring displacement (DTm)

objective(s) •  Track displacement and population movements.
•  Inform humanitarian assistance based on cross-sectorial need identification and prioritisation.
•  Inform durable solutions via intention surveys and other assessments.
•  Register displaced populations to ensure access to services.

People targeted 100,000

budget ($) 400,000

organization IoM

Project title Improvements to displacement sites to ensure dignified living conditions.

objective(s) •  Prioritize sites based on density, lack of infrastructure, at risk of flooding and other indicators.
•   Carry out life saving interventions to minimize protection risks, ensure basic humanitarian 

standards are achieved and maintained.
•  Expand sites or relocate displaced persons to alternative sites if conditions pose threats to life. 

People targeted 16,000

budget ($) 1,300,000
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organization CIsP

Project title Improvements to displacement sites to ensure dignified living conditions.

objective(s) •  Prioritize sites based on density, lack of infrastructure, at risk of flooding and other indicators.
•   Carry out life saving interventions to minimize protection risks, ensure basic humanitarian 

standards are achieved and maintained.
•  Expand sites or relocate displaced persons  to alternative sites if conditions pose threats to life. 

People targeted 1,500

budget ($) 150,000

organization UNhCr

Project title Improvements to displacement sites to ensure dignified living conditions.

objective(s) •  Prioritize sites based on density, lack of infrastructure, at risk of flooding and other indicators.
•   Carry out life saving interventions to minimize protection risks, ensure basic humanitarian 

standards are achieved and maintained.
•  Expand sites or relocate displaced persons  to alternative sites if conditions pose threats to life. 

People targeted 4,000

budget ($) 300,000

organization PlaN INtErNatIoNal

Project title Intelligence Factories for boys, girls and adolescents: Friendly Spaces in Emergencies.

objective(s) Friendly zones in emergencies are safe spaces where girls and boys can participate in different types 
of activities, can play, express their emotions, thoughts and opinions and learn new things on adults 
or other boys and girls. These activities support capacity development and return to normalcy.  

People targeted 30,000 children

budget ($) 500,000

organization IoM 

Project title Site management and coordination support.

objective(s) •   Ensure all sites have governance structures established through participatory processes.
•   Provide on site management or remote site facilitation to ensure needs and priorities are 

monitored, referral systems are set up, and that service provision takes place in timely fashion and 
with sufficient coverage.

•   Strengthen mIES and other key stakeholder’s capacities to manage sites. 

People targeted 50,000

Partners ADRA, CRS, RCE, CARE

budget ($) 500,000
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organization aCtUEMos ECUador

Project title Site management in spontaneous sites and rural displacement areas.

objective(s) Work with communities hosting displaced persons.
manage spontaneous sites within rural communities.

People targeted 5,000

budget ($) 300,000

organization CIsP

Project title Site management 

objective(s) Dedicated Site management in spontaneous sites or sites not covered by local authorities.

People targeted 5,000

budget ($) 250,000

organization IoM aNd PartNErs

Project title Establishment of Information centers and humanitarian communications.

objective(s) •   In areas with high density of displaced populations centres are established and manned to operate 
two way communications to gather vital data from affected persons and pass-on key humanitarian 
information to facilitate access to assistance and recovery.

•   Depending on local context displacement focal points can be established to carry out these same 
functions.

•  Expand sites or relocate displaced persons to alternative sites if conditions pose threats to life. 

People targeted 50,000

budget ($) 300,000

$16 million
required to reach  

260,000 people for  
45 days

Food security

Contact information: Jorge Arteaga (jorge.arteaga@wfp.org) +593 22460332,  William Vigil (william.vigil@wfp.org)

Ecuador is an upper middle-income country with a population of around 
14.5 million people; 63 per cent of the Ecuadorian population lives in 
urban areas. Income inequality is high as evidenced by its Gini coefficient 
of 0.48 (National Institute of Statistic and Census – INEC 2015). Gender-
based violence affects six out of ten women (2015). 

According to the most recent national nutrition survey (2012 Health and 
Nutrition Survey), 20 per cent of children under five are stunted in the 
provinces of Esmeraldas and Manabí, while the acute malnutrition rate is 
at 4.8 per cent in Esmeraldas and 2.6 in Manabí, below the WHO emergency threshold. In the immediate aftermath 
of the earthquake, markets are reportedly functioning on a very limited scale at the moment but the situation is 
expected to normalize in the main cities within 30 days of the onset of the crisis. Limited food supplies available and 
logistics constraints experienced by traders in transporting food supplies could lead to an increase in market prices. 

mailto:jorge.arteaga%40wfp.org?subject=
mailto:william.vigil%40wfp.org?subject=
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The reduced food availability and accessibility are likely to result in a deterioration of the food security and nutrition 
situation among affected populations who were already chronically food insecure. An emergency food security 
assessment (EFSA) led by WFP is underway, and nutritional assessments by other actors will provide a clearer picture of 
the earthquake’s impact on the food security and nutrition situation. The health sector is strengthening epidemiological 
and nutritional surveillance with a focus on children. Findings are expected to be available within the next 30 days.

On 19 April, the Government of Ecuador requested WFP to provide food assistance to 520,000 people in the earthquake 
affected provinces of Manabí and Esmeraldas. An estimated 25,000 people are living in shelters and in displaced 
camps. This figure is likely to rise in the coming days and weeks. WFP is planning to assist representing 260,000 people 
re50 per cent of the affected population in need of food assistance. In terms of implementation, WFP will be making 
use of vouchers and Cash-Based Transfers (CBT), contributing to the reactivation of the local economy. At this time the 
sector seeks to assist 260,000 persons for three months. Financial requirements for this operation are $34 million, with 
$16 million required for the first 45 days as reflected in the Flash Appeal. WFP requirements will be updated based 
on further food security analysis and assessments. WFP has begun delivering emergency food assistance in the most 
affected areas. As of 26 April, WFP had provided assistance to the first 65,000 food-insecure people. 

As part of WFP´s emergency preparedness and response (EPR) procedures, an agreement had been reached with 
the Government on a list of products to be provided in case of emergency assistance. A major supermarket chain 
is being used for the provision of assistance in emergency situations and a Long Term Agreement (LTA) is place. All 
CBT processes were ready in preparation for El Nino related emergencies. 

Response activities will target the most vulnerable communities in the six most affected provinces, prioritizing Esmeraldas 
and Manabí. Households targeted with assistance will mainly be those that have lost their livelihoods and/or homes. WFP 
will assist populations in shelters, camps, hospitals, living with friends/neighbours and other displaced groups.  

sECtor objECtIvEs

1.  Save lives and protect livelihoods in emergencies.

2.  Support food security and nutrition and (re)build livelihoods in fragile settings. 

PrIorIty aCtIvItIEs 

•  Coordinate a distribution plan with the Government, based on Government and international resources.

•  Provide emergency food assistance to earthquake victims in hospitals as per request of Ministry of Health.

•  Provide emergency food assistance to 260,000 targeted people for 45 days.

PartICIPatINg orgaNIzatIoNs 

WFP (with Ministry of Social and Economic Inclusion and the Secretariat of Disaster Management)

sECtor ProjECts 

organization world Food PrograMME

Project title Emergency Food Assistance to Populations Affected by Earthquake in Ecuador for initial 45 days.

objective(s) Provide humanitarian assistance to support food security and restore livelihoods to the population 
affected by the earthquake in the provinces manabí and Esmeraldas. WFP will provide vouchers and 
CBT targeting 260,000 persons for 1.5 months for an estimated value of $16 million.

People targeted 260,000

Partners WFP is mainly working with government institutions, such as the ministry of Social Inclusion (mIES), 
the ministry of Health and the Secretariat of Disaster management  (SGR). Coordination activities will 
take place with ACF, ADRA, FAO, OXFAm, World vision, and others

budget ($) $16 million first 45 days; estimated $34 million for 90 days
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$4.5 million
required to reach  
110,000 people

health

Contact information: Dr. Gina Tambini (tambinig@paho.org) +539 998886260

The earthquake has impacted the health sector especially in the 
provinces of Manabi and Esmeraldas, where hospital infrastructures of 
the Ministry of Public Health and Ecuadorian Social Security Institute in 
Manta, Muisne, Chone and Sucre have sustained significant damage. 
Other health centers are also affected and some of them need be 
rebuilt. One clear priority at this stage is to rapidly increase timely and 
efficient delivery of key essential health services (emergency, surgery, 
and maternal and child care, children and individuals with chronic diseases). The rapid recuperation of health 
services and healthcare delivery capacity is a priority to ensure timely and efficient medical attention to victims of 
the disasters as well as continuity of basic services for pregnant women. 

The presence of prevalent diseases in the affected areas as well as deteriorating environmental conditions increase 
the importance of strengthening epidemiological surveillance systems through networks of health facilities; and of 
increasing laboratory capacity as well as early warning systems to support the early detection of disease outbreaks. 

Another priority is the provision of adequate mental care services, given that in some areas 70% of homes and 
infrastructure were lost. Health services need to ensure the timely identification of psycho-social concerns and 
design support interventions which take into account gender-based – including sexual – violence, particularly in 
shelters. Identifying and promoting key preventive measures and healthy practices will also be important, to ensure 
that communities dispose of appropriate tools and information to face potential disease outbreaks.  

The disruptions of health services combined with increased food insecurity threaten to exacerbate already high 
malnutrition rates among the most vulnerable populations in the affected areas, particularly in children under five 
years of age and pregnant and lactating women. The increased risks due to the effect of the earthquake, exacerbate 
a chronic under nutrition problem in the affected areas, which without proper preventive and care measures, could 
easily escalate out of control. 

sECtor objECtIvEs  

1.   Reduce morbidity and mortality in the most affected areas by increasing access to essential health services, 
including emergency care, maternal and child care, and nutrition services.

2.   Reduce health risks through surveillance, access to reproductive and sexual health services, and services for 
victims of gender-based violence.  

PrIorIty aCtIvItIEs: 

•   Facilitate the rehabilitation of health infrastructures.

•   Provide health services, including obstetric and maternal care, and sexual and reproductive health care. 

•   Develop health interventions to respond to prevent violence against women especially sexual violence, children 
and other vulnerable groups.

•   Strengthen epidemiological surveillance for early detection of infectious diseases and potential outbreaks at 
national and local levels.

•   Ensure immediate vector control to prevent Zika, dengue and chikungunya in the most vulnerable affected 
population, especially pregnant women.

•   Support appropriate infant and young child feeding (IYCF) and nutritional surveillance.

PartICIPatINg orgaNIzatIoNs:

Ecuadorian Red Cross, PAHO/WHO, UNFPA, UNFPA, UN Women

mailto:tambinig%40paho.org?subject=
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sECtor ProjECts 

organization PaN aMErICaN hEalth orgaNIzatIoN (Paho/who)

Project title Ensure emergency medical care and restore urgent access to health services and epidemiological 
surveillance capacity in the most affected areas.

objective(s) Provide support to rapid reestablishment of health services, emergency medical care and 
epidemiological surveillance capacity in the most affected areas.

People targeted 87,081

Partners ministry of Public Health

budget ($) 550,000

organization PaN aMErICaN hEalth orgaNIzatIoN (Paho/who)

Project title Improve coordination, epidemiological surveillance and health risks control in affected areas.

objective(s) •   Strengthen the epidemiological surveillance for early detection of infectious diseases and potential 
outbreaks at local levels.

•   Facilitate the implementation of mental health interventions with the participation of local actors 
and communities.

People targeted 30,000

Partners ministry of Public Health

budget ($) 158,000

organization PaN aMErICaN hEalth orgaNIzatIoN (Paho/who)

Project title Reestablishment of health services and logistic chain for distribution providing medicines, 
vaccination and essential supplies to health networks.

objective(s) •  Ensure the continuity of emergency health services care.
•   Support the temporary storage and distribution of essential medical and health supplies to 

support healthcare delivery in affected health areas.

People targeted 108,000

Partners ministry of Public Health

budget ($) 800,000
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organization PaN aMErICaN hEalth orgaNIzatIoN (Paho/who)

Project title Health practices to prevent diseases outbreaks in shelters and affected communities

objective(s) •   Ensure promotion and dissemination of preventive and good practices for proper hygiene and 
food and water safety.

•   Communicate timely and accurate information with gender approach on public health risks and 
protective measures against vector-borne diseases in affected areas, including Zika, chikungunya, 
dengue; and food-borne diseases.

People targeted 90,000

Partners ministry of Public Health

budget ($) 642,000

organization UNFPa

Project title Emergency Sexual and Reproductive Health (SRH) for population affected by earthquake in Ecuador, 
focused on women in reproductive age and adolescents.

objective(s) Reduce maternal and neonatal mortality and morbidity, and sexually transmitted diseases.

People targeted 18,238 (manabi: Pedernales, Jama, Chone; Esmeraldas: muisne)

Partners ministry of Public Health

budget ($) 150,000

organization UNFPa

Project title Emergency Sexual and Reproductive Health (SRH) for population affected by earthquake in Ecuador, 
focused on women in reproductive age and adolescents.

objective(s) Reduce maternal and neonatal mortality and morbidity, and sexually transmitted diseases.

People targeted 25,000 (manabi: manta, Portoviejo; Esmeraldas: muisne)

Partners ministry of Public Health

budget ($) 200,000

organization UNICEF

Project title Rapid response in health and nutrition for vulnerable groups.

objective(s) Provide rapid response in health and nutrition for vulnerable groups (children under 3 years of age, 
pregnant and lactating women and women of reproductive age).

People targeted 18,573

Partners ministry of Public Health, ministry of Social Inclusion

budget ($) 300,000
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organization UNICEF

Project title Children and pregnant and lactating women access to nutritional and psychological support.

objective(s) Restore and provide support to the local health facilities for the management of acute malnutrition 
cases, and ensure adequate protection, promotion and support of appropriate infant and young 
child feeding in emergencies (IyCF). 

People targeted 42,000 children under 5 years of age 
8,000 lactating mothers

Partners Acción contra el Hambre, ministry of Public Health, ministry of Social Inclusion

budget ($) 820,000

organization UNICEF

Project title Provide life-saving maternal, newborn and child health, including antenatal, delivery and postnatal 
care for mothers; newborn care and treatment of illnesses in children all accompanied by social 
mobilization activities.

objective(s) Ensure provision of life-saving maternal, newborn and child health.

People targeted 250,000 people

Partners ministry of Public Health

budget ($) 543,000

organization UNICEF

Project title Prevention of Zika and other mosquito-spread diseases.

objective(s) Provide the most vulnerable population groups (especially pregnant women) access to prevention 
measures against Zika and other mosquito (Dengue and Chikungunya) or water-borne diseases.  

People targeted 50,000 people

Partners Ecuadorian Red Cross

budget ($) 337,000
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Thousands of people are currently without adequate shelter, exposed 
to several protection risks. The affected areas were already exposed to 
severe protection risks, especially human trafficking, a 51% SGBV rate 
in Esmeraldas Province prior the earthquake. A significant number of 
directly affected people in need of protection are also either on the 
move or hosted by communities and families, and therefore exposed to 
several protection risks such as family separation, exploitation, violence 
and abuse. The most vulnerable population groups include children, 
adolescents, women, people with reduced mobility, undocumented foreigners and other vulnerable groups. In 
addition, a yet unknown number of people are in need for psychosocial attention (especially in remote areas with 
minority groups) in order to recover from severe trauma and are likely to require protection assistance. Ultimately, 
these measures will contribute to the emergency protection of key human rights at risk: right to physical security and 
integrity, non discrimination in accessing basic services and key other civil rights.

The protection sector, led by UNHCR and sub-sectors led by UNICEF (child-protection) and UN Women (SGBV), 
aims to provide an emergency protection response to ensure safe and non-discriminatory access to humanitarian 
assistance; prevention, mitigation and response to physical violence and abuse, including gender-based violence; 
response to sexual violence, abuse and exploitation (in particular of children, adolescents and women), and integral 
provision of psychosocial support.

sECtor objECtIvEs  

1.   Ensure safe and non-discriminatory access to protection assistance and to humanitarian assistance.

2.   Ensure child and adolescent protection during the immediate aftermath of the earthquake, through family tracing 
and reunification; protection from violence, abuse and exploitation; and psychosocial support. 

3.   Mitigate and respond to the spread of SGBV during the emergency by strengthening survivor-centered multi-
sectoral services and referral systems, and incorporating operational GBV prevention tools across shelters and 
technical sectors.

4.  Provide psycho-social services for severely traumatized populations.

PrIorIty aCtIvItIEs

•   Ensure protection presence, emergency advocacy, protection monitoring and child protection services.

•   Provide trauma counseling and psychosocial assistance to affected population, particularly the most vulnerable 
groups and minorities.

•   Provide legal counseling and documentation through mobile brigades. 

•   Conduct emergency response trainings (of military and other public service providers) on the UN Guiding Principles 
on Internal Displacement, PSEA, protection and violence prevention issues.

•   Establish survivor-centered multi-sectoral services and referral systems to respond to gender based violence. 

•   Provide girls, women, boys and men in affected areas with life-saving information about protecting themselves from 
violence, and with referral mechanisms when appropriate. 

PartICIPatINg orgaNIzatIoNs  

Asylum Access Ecuador, Hebrew Immigrant Aid Society, Save the Children, UNHCR, UNICEF, UNWomen 

$3 million
required to reach  
200,000 people

Protection

Contact information: Peter Janssen (janssen@unhcr.org)

mailto:janssen%40unhcr.org?subject=
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sECtor ProjECts 

Most projects will be implemented in collaboration with the members of the Protection cluster. The same person 
can benefit from several projects as protection needs may exist in several areas and might be covered by different 
projects. 

organization UNICEF

Project title Strengthening Child Protection

objective(s) •  Establishment and monitoring of child protection services focusing on family tracing and 
reunification.

•  Provide trauma counseling, and psychosocial assistance and support to affected children and 
adolescents. 

•  Legal counseling and documentation though mobile brigades for children who lost documentation 
in order to avoid rights denial, trafficking, disappearances and illegal adoption.

•  Provide girls, boys, women and all community members in affected areas with life-saving 
information about protecting themselves from violence, including SGBv, and referral mechanisms 
when appropriate.

People targeted 150,000

Partners HIAS

budget ($) 750, 000

organization savE thE ChIldrEN INtErNatIoNal

Project title Ecuador Earthquake Response –Child Protection Activities.  

objective(s) •  Support to affected children with the provision of a safe, supervised environment while they cope  
with the impact of the disaster (Child Safety Spaces).

•  Disseminate life-saving messages in the CFS/safe space environment as well as in communities on  
physical safety and avoiding harm; avoiding risks and vulnerabilities to exploitation and violence.

•   mobilize and train partners and volunteers from local communities to provide psychosocial 
support and other activities.

•   Support parents and caregivers on communicating with children and understanding how children 
cope and respond to distressful situations. 

•   Establish community based protection support mechanisms and committees in coordination with 
government actors.

People targeted 5,000 children

Partners CEFODI

budget ($) 250,000



ECUADOR EARTHQUAKE – FLASH APPEAL

25

organization UNhCr

Project title Fair access to protection and humanitarian assistance for persons affected by earthquake.

objective(s) •   Protection by presence to ensure that affected population can access safely and without 
discrimination to humanitarian. 

•   Legal orientation, referral and facilitation of access to documentation.
•   Capacity building on Human Rights  in emergency contexts to military and public service providers.

People targeted 200,000

Partners Asylum Access Ecuador- HIAS

budget ($) 1,000,000

organization UNwoMEN

Project title Protection and response to children, women and men victims of Gender-Based violence in affected 
areas.

objective(s) •   To provide live-saving information on GBv/SGBv. 
•  To provide security kits.
•  Trainings and referral mechanisms on GBv/SGBv.
•  Psychosocial assistance.
•  To provide safe- environment space for children and women.

People targeted 160,000

Partners Asylum Access Ecuador

budget ($) 500,000

organization UNFPa

Project title Protection and response to children, women and men victims of Gender-Based violence in affected 
areas.

objective(s) •   To provide live-saving information on GBv/SGBv. 
•  To provide security kits.
•  Trainings and referral mechanisms on GBv/SGBv.
•  Psychosocial assistance.
•  To provide safe- environment space for children and women.

People targeted 160,000

Partners Asylum Access Ecuador

budget ($) 500,000
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$5.5 million
required to reach 120,000 
children and adolescents

Education

Contact information: Anna Vohlonen (avohlonen@unicef.org) +593 997422494

Up to 170,000 children and adolescents, an unknown number of 
teachers, and social workers and psychologists have been affected by the 
earthquake. The Ministry of Education estimates that 120,000 children 
and adolescents need temporary education and protection spaces, as 
281 schools have been destroyed or damaged (including 29 destroyed 
and 122 seriously damaged). Simultaneously, thousands of families are 
currently migrating to non-affected areas of the country. 

The Government temporarily suspended school activities but there is a strong national will to reopen facilities 
immediately, understanding that education, additionally to a right as such, is the most important coping mechanism 
for children, adolescents and their families striving to survive and reestablish their lives. Schools, be them temporary 
or regular, are also the physical spaces and social structure that enables communication and organization to 
protect the children and adolescents, provide them with psychosocial support, distribute information and establish 
joint strategies to prevent diseases, to promote hygiene and sanitation and participation of the entire extended 
educational community. 

The hardest hit municipalities are Muisne, Pedernales and Jama in the provinces of Esmeraldas and Manabí. 
According to the latest Census (2010) theses municipalities had poverty (measured by basic needs) rates that reached 
98.3%, 93.7% and 90.3%, respectively.  National rate reached 60.1%. The net enrollment rate for upper secondary 
education for children between 15 and 17 years reached 33.7% in Muisne, 30.8% in Pedernales and 45.2% in Jama 
in 2010. National average for that year was 53.9%. This shows the vulnerable situation of these communities and 
their adolescents before the earthquake.  

Reports of destroyed homes and imminent flooding have also been received from other highly vulnerable 
communities, including Chachi and Eperara indigenous peoples, in the municipalities of Atacames, Muisne and 
Eloy Alfaro that have not yet been reached by needs-assessment teams. 

In this context, response objectives during the first three months, jointly identified and agreed by the Government 
within the Education Group (consisting of UN Agencies, the World Bank, the bilateral cooperation, International and 
national NGOs and faith-based organizations) are:

sECtor objECtIvEs 

1.  Ensure safe learning spaces for children in emergency.

2.  Develop teachers’ capacity and provide minimum materials to initiate school activities. 

3.  Support and implement the National Plan for Safe Return to Classes. 

PrIorIty aCtIvItIEs 

•   Immediately establish at least 50 temporary educational and protective spaces in the hardest-hit areas.

•   Facilitate the rapid initiation of school activities through the provision of essential material, capacity-building and 
prevention messages on health and WASH, protection and participation.

•   Rapidly adapt and implement curricula in emergency.

•   Integrate life-saving communicational messages in all strategies implemented by the education sector. 

•   Jointly develop and implement the National Plan for Safe Return to Classes, with leadership from the Ministry of 
Education (including above activities as well as those directly implemented by the Government, such as reception/
inclusion of children and adolescents in schools in non-affected areas, liberation of schools used as shelters, and 
rapid repair/reconstruction of affected schools.  

mailto:avohlonen%40unicef.org?subject=
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PartICIPatINg orgaNIzatIoNs

Desarrollo y Autogestión, Fondo Ecuatoriano Populorum Progerssio, Grupo Educación+, Plan International, RET, 
Save the Children, UNESCO, UNICEF, Vicariato Apostólico de Esperaldas, VVOB

sECtor ProjECts 

organization UNICEF

Project title Temporary education and protection spaces (Espacios Temporales de Educación y Protección, ETEP).

objective(s) Guarantee children and adolescents from 3 to 17 years of age in the municipalities of muisne, 
Pedernales, Jama 40 educational, recreational and protective spaces (ETEP) to provide activities 
for stress relief, nutritional complement, safe water and latrines. The spaces connect provision of 
psychosocial support and WASH for children, adolescents and families, but these services are 
financed through Protection and WASH sector appeals. 
Provide children, adolescents, families and other community members with life-saving messages on 
prevention of diseases, hygiene and sanitation, role of parents, care takers and community members 
in protecting the children and adolescents through the 10 ETEPs. 
Provide essential education supplies to support teaching and learning activities and promote the 
participation of children, adolescents and youth groups in the 40 ETEPs.

People targeted 16,000 children and adolescents from 3 to 17 years of age daily who have lost their school, are in 
shelters, have lost and/or injured family members and are traumatized.
100, 000 parents, caretakers, community members and leaders daily. 

Partners ministry of Education, Plan International, Desarrollo y Autogestión, Fondo Ecuatoriano Populorum 
Progressio, vicariato Apostolico de Esmeraldas, vvOB

budget ($) 3,250,000

organization savE thE ChIldrEN

Project title Temporary education and protection spaces (Espacios Temporales de Educación y Protección, ETEP).

objective(s) Guarantee children and adolescents from 3 to 17 years of age in the municipality of muisne and 
Pedernales 10 educational, recreational and protective spaces (ETEP) to provide activities for stress 
relief, nutritional complement, safe water and latrines. The spaces connect provision of psychosocial 
support and WASH for children, adolescents and families, but these services are financed through 
Protection and WASH sector appeals. 
Provide children, adolescents, families and other community members with life-saving messages on 
prevention of diseases, hygiene and sanitation, role of parents, care takers and community members 
in protecting the children and adolescents through the 10 ETEPs. 
Provide essential education supplies to support teaching and learning activities and promote the 
participation of children, adolescents and youth groups in the 10 ETEPs.

People targeted 4,000 children and adolescents from 3 to 17 years of age daily who have lost their school, are in 
shelters, have lost and/or injured family members and are traumatized
20, 000 parents, caretakers, community members and leaders daily 

Partners ministry of Education, Desarrollo y Autogestión, Fondo Ecuatoriano Populorum Progressio, vicariato 
Apostolico de Esmeraldas

budget ($) 950,000
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organization UNICEF 

Project title Flash start of school activities and essential messages.

objective(s) Train teachers and other education staff on how to use UNICEF´s school-in-the-box and other kits for 
learning, recreation and physchosocial support activities.
Provide education community actors with key life-saving messages related to health, vector control, 
hygiene and sanitation promotion, disaster risk reduction and protection. 

People targeted 60,000 children and adolescents from 5 to 17 years of age
120,000 parents, caretakers and community members
1,000 teachers

Partners RET, ministry of Education, vicariato Apostico de Esmeraldas, Save the Children

budget ($) 200,000

organization rEt

Project title Flash start of school activities and essential messages.

objective(s) Distribute essential education in emergency supplies to support the teaching and learning activities to 
the teachers in the municipalities of muisne, Pedernales, Jama, manta and Portoviejo.
Train teachers and other education staff on how to use school-in-the-box and other kits for learning, 
recreation and physchosocial support activities.
Provide education community actors with key life-saving messages related to health, vector control, 
hygiene and sanitation promotion, disaster risk reduction and protection. 

People targeted 60,000 children and adolescents from 5 to 17 years of age
120,000 parents, caretakers and community members
1,000 teachers

Partners UNICEF, ministry of Education, vicariato Apostico de Esmeraldas, Save the Children

budget ($) 200,000

organization UNEsCo

Project title Curricula for Emergency

objective(s) Ensure that the most affected children and adolescents in the provinces of manabí, El Oro, Santo 
Domingo, Los Rios y Guyas in regular educational spaces learn about prevention of diseases, hygiene 
and sanitation, nutrition and protection.
Support the ministry of Education to adapt the regular curriculum to emergency ensuring the inclusion 
of life-saving messages.
Orient teachers, social workers and psychologists on how to provide children and adolescents 
psychosocial support and conduct stress relieving activities.

People targeted 120,000 children and adolescents from 3 to 17 years of age
100 trainers of trainers
3,000 teachers

Partners Plan International, ministry of Education, UNICEF, Desarrollo y Autogestión, RET

budget ($) 500,000
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organization UNICEF

Project title National Plan for Safe Return to Classes.

objective(s) Support the ministry of Education to implement education-in-emergencies-protocols in the schools 
used as shelters and liberate them for educational activities.
Support the ministry of Education in repairing and relocating the schools with total destruction and 
partial damages.
Track excluded children and adolescents in the hardest hit and most vulnerable municipalities and 
ensure their inclusion in education spaces.

People targeted 120,000 children and adolescents from 3 to 17 years of age

Partners ministry of Education, Education+Group

budget ($) 400,000

$7 million
required to reach  
100,000 people

Early recovery

Contact information: Nuno Queiros (nuno.queiros@undp.org) +593 993648938

The earthquake has driven large numbers of people from their homes 
and affected critical socio-economic infrastructures and lifelines. 
In this context, debris management and community infrastructure 
rehabilitation are a time critical part of crisis response and recovery as 
they provide immediate support to affected communities.  

Demolition of unsafe buildings and debris management are an essential 
immediate first step to assist humanitarian partners in ensuring safety 
in the delivery of humanitarian aid, identification of safe shelter 
environments, repair of essential infrastructure and the recovery of livelihoods.  

The process of rehabilitating key infrastructure must be carried out as a means to recover the productive capacity 
in rural areas and allow affected communities to start rebuilding their livelihood and avoid imminent migration to 
camps.  Similarly, restoring the capacity of provision by the rehabilitation of key infrastructure in urban areas allows 
the production of goods and/or services to reach local markets and be connected with the demand. Emergency 
employment is also created by the integration of the community in the process of rehabilitation itself. Complimenting 
these actions with a strong skills development and training component can also support longer-term opportunities 
that not only contribute to the imminent need of restoring livelihoods today, but also to place the stepping stones 
for medium to long term economic recovery with special focus on women and persons with disabilities. Activities will 
be implemented in close collaboration with the government at national and local level, the private sector, partners 
and strategic grassroot organizations, and with affected communities. 

Target: 100,000 people in Portoviejo, San Vicente, Jama, Bahía and Muisne.

sECtor stratEgIC objECtIvEs  

Three early recovery priorities in Portoviejo, San Vicente, Jama, Bahía and Muisne have been identified:

1.   Emergency debris removal and management of critical infrastructure at community level benefiting 35,500 
affected people.

2.   Rehabilitation of community based infrastructure and emergency employment for immediate livelihoods support 
benefiting 49,000 affected people.

mailto:nuno.queiros%40undp.org?subject=
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3.   Immediate Assistance to 15,500 men and women with disabilities and the elderly groups affected by Ecuador’s 
Earthquake and priority attention to Host Communities.

PrIorIty aCtIoNs

•   Debris management: rapid evaluation of structures; access to information; demolition of damaged buildings 
and infrastructure; open roads and restore access; management of dump sites; manual and mechanic debris 
removal. The programme will use cash for work/production to ensure community engagement and emergency 
employment for affected families and an equal participation of women.

•   Community infrastructure rehabilitation restoring basic socio-economic infrastructures and access of critical 
lifelines. Interventions aim to immediately stabilize livelihoods in affected areas including support to ensure food 
and nutrition security, provide emergency employment targeted for women and vulnerable community members, 
and strengthen community and local government capacities to coordinate and manage recovery processes.  

•    Provide emergency support to disabled people in vulnerable condition due to the earthquake in the most affected 
areas.  In order to ensure access and mobility of disabled people to basic services, activities include the recovery 
of basic accessibility conditions in shelters, public spaces and other facilities in affected areas, with emphasis on 
women living in temporary shelters.

PartICIPatINg orgaNIzatIoNs

UNDP, UNWOMEN, FAO, UNV, CRIC, IOM

sECtor ProjECts 

organization UNdP

Project title Safe emergency debris removal to support time critical response and provide temporary 
employment to time-critical earthquake affected families in earthquake-affected Ecuador.

objective(s) •   Detailed damage assessment of affected buildings, followed by marking, fencing and 
communication with families that need to leave unsafe buildings.

•   Demolition of buildings at high risk of collapse with severe structural damage to avoid further 
damage and casualties.

•   Emergency debris removal of critical infrastructure at community level to allow safe return to families 
and lay the foundations of broader recovery processes.

•   Emergency employment for affected communities through cash for work programmes on debris 
removal.

•   Access restored to rural communities for humanitarian and early recovery assistance.
•   Management of dumpsites for rubble including environmental impact assessment and efficient 

management.
•   Critical emergency communication and advocacy to affected communities.

People targeted 20,000 people and 4,300 houses

Partners ministry of Urban Development and Housing (mIDUvI), ministry of Social and Economic Inclusion 
(mIES), FIDES, Asociación mujeres Populares y Diversas, ACJ, CARE

budget ($) 1,750,000
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organization IoM

Project title Safe emergency debris removal and management to prepare for shelter and recovery of earthquake 
affected communities in Ecuador.

objective(s) •  Affected communities have improved access to their dwellings and community services.
•   Affected communities have access to short term, emergency income by participating in rubble 

removal activities.

People targeted 12,000 people

Partners mIES

budget ($) 1,000,000

organization UN woMEN

Project title Enhance access of eartquake-affected women including disabled women and women head of 
families - to early recovery  in debris management initiatives.

objective(s) •   Promote early recovery of earthquake-affected women in Portoviejo, muisne and Jama through 
inclusion in debris management strategies, generating income and improving conditions to 
overcome crisis. 

•   Design and implement debris management strategies, including cash for work, to enhance womens’ 
capacity to participate and generate savings through adequate contract modalities.

People targeted 3,500 young and adult women in: Jama (600), Portoviejo (2,500) and muisne (400) zones

Partners CEDEAL, Universidad Salesiana 

budget ($) 250,000

organization UNdP

Project title Rehabilitation of critical community infrastructure providing emergency employment to affected 
families.

objective(s) •   Repair of community access roads to facilitate recovery operations, especially in rural areas.
•   Support community livelihoods recovery through emergency employment using cash for 

rehabilitating/rebuilding community infrastructure and debris removal, targeting women and 
vulnerable community members.

•   Strengthen community and local government capacities to coordinate, plan and manage response 
and recovery processes.

People targeted 23,000 

Partners ministry of Agriculture, Livestocks and Fisheries (mAGAP), mIES, Small Farmer Associations, COSPE, 
FIDES, ACJ, Ayuda en Acción, FAO, CRIC

budget ($) 1,100,000
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organization Fao

Project title Rehabilitation of critical productive infrastructure, with equal participation of women

objective(s) Support rapid recovery of small farmers’ infrastructures and ensure the functioning of the entire 
productive chain (post harvest, processing, marketing) affected by the earthquake. In the agricultural 
sector, infrastructure related to production activities (irrigation systems,equipment and small 
machinery), post harvest (collection centers, processing infrastructures) will be restored. In the livestock 
sector, the project will rehabilitate production infrastructure for small livestock, guarantee water and 
food for animals and provide tools and inputs. Community infrastructure related to aquaculture and 
fishing such as shrimp cultivation pools, boats, tools, fish collection centers, cold chain, transport 
and marketing will be rehabilitated. market activities (wholesale and retail markets, stores) will be 
rehabilitated.
Planned actions will help to restore the local economy, ensure the livelihoods of families and protect 
their food security.

People targeted 12,000 

Partners ministry of Agriculture, Livestocks and Fisheries (mAGAP), Small Farmer Associations 

budget ($) 750,000

organization CrIC

Project title Support to livelihood recovery of small-scale family farming and popular economy sectors.

objective(s) Support early and livelihood recovery of 5.000 families severely affected by the earthquake of 16 
April 2016. Families dedicated to peasant farming, artisanal fishing and tourism, small enterprises, etc.
supported by components such as: rehabilitation of small-scale productive infrastructure, productive 
kits, packages (tools and small-scale equipment), grants, cash-for-work and cash-for-production aimed 
at economic recovery. Recovery strategies like promotion of short-term economic activities (supplying 
goods or services for the ongoing emergency demands, e.g. food procurements, services for shelters, 
etc.), linkages between urban and rural areas, revival of local markets, institutional markets and 
solidarity economy.

People targeted 12,000

Partners Fundación Terranueva, COSPE

budget ($) 750,000

organization UNw

Project title Access of women affected by the emergency – including disabled women and female heads of 
families - to economic initiatives generating equal opportunities and sustainable livelihoods.

objective(s) Promote the early recovery of women, affected by the crisis in Portoviejo, muisne and Jama, through 
participation in projects of economic recovery and communitarian infrastructure. This objective 
includes gender mainstreaming rebuilding projects for associated women, generating and enhancing 
women´s capabilities and employability.

People targeted 2,000 young and adult women – in Jama (500), Portoviejo (1,200) y muisne (300) zones

Partners CEDEAL, FUDECE, Universidad del Azuay

budget ($) 400,000 
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organization UNdP

Project title Immediate assistance to men and women with disabilities and the elderly groups affected by 
Ecuador’s Earthquake, with priority attention to Host Communities.

objective(s) Provide immediate assistance to people with disabilities ensuring adequate support to respond to 
specific needs and priority access to humanitarian and recovery aid through:
•   Coordinating and engaging volunteer networks, academia the civil society, the private sector and 

public institutions.
•   Ensure access of people with physical disabilities to shelters and camps with basic infrastructures 

(sanitary facilities, ramps, etc.).
•   Develop a communication and advocacy strategy, and other tools tailored to the specific needs of 

people with disabilities.
•   Support host families housing persons with disabilities through conditional cash transfers.

People targeted 10,000

Partners volunteer networks, OSGs, Universities, private sector and SETEDIS (Secretaría Técnica para la Gestión 
Inclusiva en Discapacidades), mIES, mCDS, FIDES, UN Women, Handicap International, IOm, UNv 

budget ($) 500,000 

organization UNv

Project title Coordinating and engaging volunteer networks, academia, civil society, the private sector and public 
institutions.

objective(s) •   Provide immediate assistance to people with disabilities, ensuring adequate response and priority 
access to humanitarian/recovery aid, through the coordination and engagement of volunteer 
networks, academia, civil society, the private sector and public institutions.

•  Baseline and mapping of needs by people with disabilities affected by Ecuador’s Earthquake.
•  Identify profiles and mobilization of national UN Volunteers through UNV’s Roster.
•   Provide specialized trainings for volunteers from civil society and academia and SETEDIS staff by 

specialized volunteer networks on assistance provision to people with disabilities in an emergency 
context.

•   Develop a communication tool, with the support of the private sector, and put at the disposal of 
Governmental and non-governmental actors on response procedures for people with disabilities in 
and emergency context.

People targeted 500

Partners volunteer networks, OSGs, Universities, private sector and SETEDIS (Secretaría Técnica para la 
Gestión Inclusiva en Discapacidades)

budget ($) 250,000 

organization IoM

Project title Priority attention to host communities.

objective(s) •  minimize tensions with host communities through community-based income generation activities.
•   Promote planning by host communities to integrate priority groups.

People targeted 5,000

Partners mIES, mCDS, volunteer networks, OSGs

budget ($) 250,000
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$2 million
required to support 

humanitarian community´s 
response

logistics

Contact information: Irving Prado (irving.prado@wfp.org) +593 994979905, Andrew Stanhope (andrew.stanhope@wfp.org)

WFP, as global lead agency for the Logistics Cluster, will support the 
logistics coordination and information management for the earthquake 
response under the leadership of the Government of Ecuador. WFP 
urgently needs to augment its logistics capacity to ensure sufficient 
assets and staff are in place to support the humanitarian community. 
The urgency of relief items and equipment needed at the beginning of 
the operation will require coordinated strategic airlifts from the UNHRD 
network and the establishment of temporary inter-agency storage and 
cargo reception facilities. 

The expected volumes of relief items being brought into the country, in conjunction with damaged infrastructure, 
will require the setting up of forward logistics bases to support efficient cargo reception, handling and dispatch.  
These logistics hubs would be set up in strategic locations in the provinces of Esmeraldas and Manabi. In order to 
facilitate a unified response effort on behalf of the humanitarian community, the following coordination services will 
be provided to minimize duplication of logistics activities during the response: Regular Logistics Sector Coordination 
meetings will be held with partners for the purpose of briefing on, updating, and revising operational plans as 
needed; information sharing; and analysis of existing and emerging logistics gaps and bottlenecks. The following 
Information Management (IM) activities will be undertaken by the WFP in the interest of promoting and facilitating the 
sharing of logistics information among all organisations conducting response operations. To ensure an efficient and 
effective response by the humanitarian community, WFP will collect, consolidate, and share information, including 
GIS, related to on-going activities, key infrastructure, important procedures, such as customs, access constraints, 
and available storage and transport capacity in the affected areas.

sECtor objECtIvEs  

1.   Enhance coordination, predictability, timeliness and efficiency of the emergency logistics response in support of 
the Government’s Logistics Sector.

2.   Support the delivery of humanitarian aid to affected population by augmenting the logistics capacity through: 
deployment of logistics staff; coordinating strategic airlifts and other air cargo services; and setting up of 
temporary forwarding hubs consisting of storage facilities and office space.

PartICIPatINg orgaNIzatIoNs  

WFP

sECtor ProjECts 

organization world Food PrograMME

Project title Logistics Augmentation and Coordination in Response to the Earthquake in Ecuador.

objective(s) Enhance coordination, predictability, timeliness and efficiency of the emergency logistics response in 
support of the Government’s Logistics Sector.

People targeted NA

Partners Government Actors, UN Agencies and NGOs

budget ($) 2,000,000

mailto:irving.prado%40wfp.org?subject=
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$0.75 million
required to support 

humanitarian operations

Coordination
Contact Information: Dario Alvarez (alvarez6@un.org) +593-939070688

The UN Office for the Coordination of Humanitarian Affairs deployed 
a UN Disaster Assessment and Coordination (UNDAC) team within 
24 hours of the disaster to provide direct support to the Resident /
Humanitarian Coordinator, Humanitarian Country Team and the 
Government of Ecuador in mobilizing the humanitarian response, 
coordination mechanisms, rapid inter-sector evaluations, information 
management and response planning. In order to provide effective 
coordination and support at different levels, the team was established 
in Quito to support national-level coordination.  Additionally, a primary On-Site Operational Coordination Centre 
(OSOCC) was established in Portoviejo, a sub-OSOCC in Pedernales, and a Reception and Departure Center for 
international Urban Search and Rescue, and Emergency Medical Teams in Manta. A focal point was placed within 
the Secretariat of Risk Management in Guayaquil. 

To continue effective and efficient coordination services during the immediate three-month response phase, OCHA 
will maintain a central structure in Quito, a satellite office in Portoviejo and at least one other satellite presence to 
serve local coordination efforts, primarily in Manabí and Esmeraldas provinces.

Satellite offices will provide greater operational coordination at field level, as well as more direct engagement with 
affected communities to ensure they are active actors in the response.

sECtor objECtIvEs

1.  Ensure a coordinated humanitarian response based on assessed needs, supporting Government relief efforts.  

2.   Assist the HC, Humanitarian Country Team, and the Government of Ecuador with strategic response planning, 
monitoring and advocacy.

3.   Provide common situation analysis through better data and information management on the humanitarian 
situation.

PartICIPatINg orgaNIzatIoNs:

OCHA

sECtor ProjECts 

organization UN oFFICE For thE CoordINatIoN oF hUMaNItarIaN aFFaIrs

Project title Coordination for the response to the earthquake in Ecuador.

objective(s) Provide overall coordination support to the Humanitarian Coordinator, HCT members and other 
humanitarian partners to ensure a more effective response.

People targeted 350,000 (total of target population for the Flash Appeal)

Partners All humanitarian partners

budget ($) 750,000

mailto:alvarez6l%40un.org?subject=


gUIdE to gIvINg
to humanitarian action in line with the Ecuador Flash Appeal

CoNtrIbUtINg to thIs Flash aPPEal  
To donate towards this Flash Appeal, view the specific country pages on the humanitarian  
response.info website. Each country plan has links to online information on participating  
organizations and persons to contact concerning donations.

www.humanitarianresponse.info/

doNatINg throUgh thE CENtral EMErgENCy rEsPoNsE FUNd 
(CErF)
CERF provides rapid initial funding for life-saving actions at the onset of emergencies and 
for poorly funded, essential humanitarian operations in protracted crises. The OCHA- 
managed CERF receives contributions from various donors – mainly governments, but also private  
companies, foundations, charities and individuals – which are combined into a single fund. This 
is used for crises anywhere in the world. Find out more about the CERF and how to donate by 
visiting the CERF website: www.unocha.org/cerf/our-donors/how-donate

IN-KINd rElIEF aId
The United Nations urges donors to make cash rather than in-kind donations, for maximum 
speed and flexibility, and to ensure the aid materials that are most needed are the ones  
delivered. If you can make only in-kind contributions in response to disasters and emergencies, 
please contact: logik@un.org.

rEgIstErINg aNd rECogNIzINg yoUr CoNtrIbUtIoNs
OCHA manages the Financial Tracking Service (FTS), which records all reported humanitarian 
contributions (cash, in-kind, multilateral and bilateral) to emergencies. Its aim is to give credit 
and visibility to donors for their generosity to show the total amount funding and resource gaps 
in humanitarian appeals. Please report your contributions to FTS, either by email to fts@un.org 
or through the on-line contribution report form at

http://fts.unocha.org

This document was produced on 22 April 2016 and subsequently revised on  
28 April 2016 by the United Nations Office for the Coordination of Humanitarian Affairs on 
behalf of the Resident/Humanitarian Coordinator and in collaboration with humanitarian 
partners in support of the Government of Ecuador. It covers the period from 22 April to 
21 July 2016. 

Sectoral strategic plans with project details of participating organizations will be 
developed and annexed to the Appeal in the coming days; project details will also be 
available on fts.unocha.org.

http://www.humanitarianresponse.info/
http://www.unocha.org/cerf/our-donors/how-donate
mailto:logik%40un.org?subject=
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